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Palliative Care Education, Community
Program Development and Case
Management

Supporting Communities Through Eduction,
Guidance and Culturally Informed Care

Objectives
Support First Nations communities in strengthening culturally grounded case management,
palliative care education, and community-based palliative care program development.

Contact Cindy Lynn Martin

Cindy Lynn Martinin collaboration with

Palliative Care Education Facilitation

Case Management Services
Half-day Indigenous case management training focused on best practices, client
assessment, referral processes, care planning, coordination, evaluation, transitions, and
indicators of success.

Culturally grounded palliative care education for First Nations communities, frontline
workers, and volunteers. This training uses a wholistic approach to support serious illness,
end-of-life care, grief, bereavement, caregiver wellness, and community-based care
planning.

Also available: Palliative Care Program Development support for communities building or
strengthening their local palliative care program.
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Contact Cindy Lynn Martin

Three Feathers Indigenous Case 
Management & Palliative Education Facilitation

Palliative Care Education Facilitation
16-Hour Training, 2 Full Days, 8:30 a.m. to 4:00 p.m.

Module 1: Beginning the Journey
Understanding the palliative approach to care using the
Reconnection Journey Wheel and the Indigenous Wellness
Framework that connects the journey of birth, life, and death.
The training supports learning of traditional Indigenous
perspectives on holistic wellness, which aligns with palliative
care principles to support individuals, families, and
communities throughout life’s journey.

Cindy Lynn Martinin collaboration with

This training includes eight modules:

Module 2: Caring for Our Families
The discussion centres around the changes that occur within
family roles as the sick role of the family member progresses.
Cultural roles and responsibilities will affect the care plan,
along with the understanding that historical trauma may
influence the ways in which help is accepted.

Module 3: Advance Care Planning
Advance care planning includes discussion around serious
illness conversations and making one’s wishes known, which
is essential for our communities. The Substitute Decision
Maker, Health Care Consent Hierarchy, and Power of
Attorney for Personal Care are also reviewed.

Module 4: Acute Symptoms
Acute symptoms, such as pain and appropriate medications,
are discussed with emphasis placed on the assessment of
total pain, including breakthrough pain. The World Health
Organization model is used to discuss pain management with
the appropriate analgesic, along with the difference between
drug addiction and drug tolerance.

Module 5: The Final Days and Hours

This module discusses the signs of approaching death, the
increased support needed for the family, and assisting them
with preparations for the impending death. Discussion
focuses on relieving symptoms and providing comfort
measures.

Module 6: Grief, Bereavement, and Preparing for the
Journey Home
This module explores grief and bereavement, including
cumulative grief experienced in many Indigenous
communities. Using the Reconnection Journey Wheel and
Haudenosaunee teachings, participants discuss last wishes,
spiritual protocols, messages to loved ones, memory bundles,
personalized death announcements, and Tree Rings art
therapy.

Module 7: Taking Care of Yourself
This module examines caregiver wellness, burnout
prevention, and self-care strategies. Participants learn how to
support individuals and families through end-of-life planning,
cultural protocols, and the journey home while building
resilience through the Reconnection Journey Wheel
framework.

Module 8: We Can’t Do This Work Alone
This module discusses developing a care plan as a community
care team and how interdisciplinary collaboration is essential,
as this work cannot be done alone. Cindy Lynn Martin and
team will support this process by working with communities
to uplift their practices, such as spiritual openings and
traditional cleansing, to support culturally safe, respectful, and
balanced care environments.

Additional Half-Day Program
Developing a Palliative Care Program
This half-day program assists First Nations communities in meeting them where they are in their respective palliative program
development, based on the resource Five Phases of Developing a Palliative Care Program in First Nations Communities: A
Workbook, Version 1, www.eolfn.lakeheadu.ca.
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